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Highlights of 2020
 Survived Pandemic

 Server Migration – PVA to Microsoft

 Accounting Migration – PVA to TPF

 AIS Migration – GP to QuickBooks

 Grant Application Simplification

 Website Upgrades

 Board Expansion

 Virtual Gala

 Cash Stabilization



Gala – Texas Two-Step



Operations
 Application Tracker

 Award Letter Control Sheet

 Prosthetic Facility Management

 Inventory Control

 Standard Operating Procedure



Prosthetic Grants by Facility



Amputee Stats



Amputee Stats 2


	MINUTES
	Zoom
	Phyllis Davenport calls meeting to order at 12:00, takes attendance, and notes Quorum.



